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Abstract

The study titled ‘Raising the morale and satisfaction in the dignity of

corrections’ 1s a quantitative and in — depth interview research which aims to study as well as

to find the measures for boosting the morale of correctional officers and the satisfaction in the

dignity of correctional profession. The researchers studied and gathered data by a documentary

analysis and a fieldwork approaches based on data collected from the operational staff of 386

in 13 prisons and correctional institutions. Generally, the study could be separated into the

following two parts;

Part 1: The topic of satisfaction in the dignity of corrections was analyzed by

quantitative data from 144 prison officers in 5 prisons/correctional institutions. In addition, in -

depth interview was used as a tool in gathering data from the sampling group composing of 6

officers working in each prison/correctional institution located in the targeted areas. The

sampling group was divided into 2 groups; 3 people having been working for more than 10

years while the rest having been working for less than 10 years. The statistical analyses carried

out by using the patterns of frequencies, percentage, standard deviation and mean. The study

found that:

As for the personal data, the majority of the sampling groups or 76.40 percent

of them are female, 39.60 percent and 28.67 percent of them are 40 years of age and are the

citizens living in the northeastern provinces respectively, 71.50 percent of all were graduated



in the Bachelor’s Degree-level or equivalent, 56.42 percent of them are officers in the levels 5

and 6, 54.20 percent of all are married, 36.10 percent of them earn 10,001 — 15,000 baht per

month, 60.00 percent of them get allowances exceeding their amount of expenditure every

month, 28.17 percent of the sampling groups work in the custodial units, 61.53 percent and

37.76 percent of all have been working in the government and respectively in the current

agencies for more than 8§ years.

Considering the satisfaction level, the greater number of the sampling groups

satisfies in the highest level in various aspects; in the knowledge of their duties with the point

average of 4.47, in the proudly wearing their uniforms with the point average of 4.46, in the

awareness of work values which equals to 4.33 and in the self respect with the point average of

4.27. Furthermore, there is a high level of satisfaction in the following areas; in the feeling of

their importance for organization with the point average of 3.99, in the readiness for changes at

3.97, in the attention of executives and in the professional aspects with the point average of

3.79, in the information acknowledgement which stands at 3.56, in the assertive behaviour to

express their opinions with the point average of 3.50, in the participation in the policy matters

which is equal to 3.45, in the faith of corrective services and in the rotation of jobs within

organization with the point average of 3.44. Overall, the satisfaction in the dignity of

corrections equals to 3.81 which is in the high level of satisfaction.



Part 2: The topic of raising morale and satisfaction in the dignity of

correctional officers in prisons/ correctional institution situated in the border areas was

analyzed by gathering data from their 242 officers in 8 facilities. The data also came from an

in-depth interview approach with the sampling group of 6 people whose 3 of them have been

working for more than 10 years and 3 of them have been working for less than 10 years. The

findings, analyzed by using frequencies, percentage, standard variation and mean as the

statistics tools, are as follows:

Regarding the personal data, the high number of the sampling groups or 85.65

percent of all are male, 46.44 and 37.60 percent of all are in the age of 40 and live in the

northeastern provinces respectively, 62.50 percent of them were graduated in the Bachelor’s

Degree-level or equivalent, 63.90 percent of all are officers in the levels 5 and 6, 80.00 percent

of them are married and living with their couples, 36.78 percent of all earn 10,001 — 15,000

baht per month but 64.17 percent among this group get allowances less than their expenditure

every month, 35.54 percent of them work in the custodial units, 64.32 percent of all have been

working in government for more than 8 years and 41.84 percent of all have been working in

the current agencies for more than 8 years.

Looking closely at the morale of correctional staff working in border areas, the

majority of the sampling groups believe that their morale is in the high level in terms of many

aspects; the professional acceptance got the point average of 3.88, the satisfaction got the point



average of 3.80, the affordable allowances scored at 3.60, the relationship in organization got

the point average of 3.65, the opportunity to make a progress in their career gained 3.56, the

justice got 3.48, the performance of work condition got the point average of 3.41. However,

the morale in welfare of officers is perceived to be in the middle level with 3.35 and security of

job got the point average of 3.29. When viewing the overall result, it is found that the morale

of correctional staff working in border areas is in the high level with the point average of 3.56.

As for the satisfaction in the dignity of corrections of officers having an

operation in the border areas, most of the sampling groups feel that the highest level of

satisfaction has been occurred in many circumstances; satisfaction in the awareness of work

values with the point average of 4.58, in the proudly wearing their uniform with the point

average of 4.46. Moreover, there is a high level of satisfaction in the self respect which gained

4.18 points, in the knowledge of their duties with the point average of 4.12, in the readiness for

changes and the information acknowledgement with the point average of 3.96, in the feeling of

their importance for organization with the point average of 3.87, in the professional career

which is equal to 3.75, in the faith of corrective services with the point average of 3.68, in the

attention of the executives equals to 3.63, in the assertive behaviour to express their opinions

with the point average of 3.52, in the participation in the policy matters with the point average

of 3.33, and in the rotation of jobs within organization which got 3.30. Overall, there is a high



level of satisfaction in dignity of corrections in the staff working in the border areas with the

point average of 3.79.

The problems and obstacles in raising the level of satisfaction in dignity of

corrections are the negative image in terms of the misbehaviour of correctional officers, the

shortage of staff, while the problems in boosting morale of correctional staff working in border

areas are the shortage of staff and the inadequacies in budget and living places.

It is suggested that Department of Corrections should have practical policy in

recruiting and positioning correctional officers, increasing their number to the same figures of

the organization’s manpower framework. In addition, there should be the measures to move

officers to prisons/ correctional institutions in the places of their origins or areas that they used

to work in order to enhance the ties of relationship between them and their families, as well as

to reduce the travel cost. Also, the Department should provide the staff working in the core

functions of the organization with the equal career opportunity as already provided to the type

of specialist so that they can be promoted to work in the higher level. Finally, it is necessary to

encourage officers to adopt the attitude about making a strong commitment to the Department

and to provide staff with enough welfare, such as the budget for places of living and the

uniforms.




